
Incubator
A two year training programme for church planters



Northern Gospel Powerhouse
TheThe north of England contains five of the UK’s 10 largest cities 

(Manchester, Newcastle, Sheffield, Leeds and Liverpool). It is home to 

world-renowned orchestras, galleries, universities and football teams. 

Yet it is gospel-starved. Church attendance in Greater Manchester is at 

about 4%; in West Yorkshire it is even lower at just 3.1%. Those figures 

are less than half those in London. There is a desperate need for the 

planting of gospel-driven churches throughout the north of England in 

bothboth urban and rural areas. Over the past decade, we have seen a re-

newed interest in church planting through initiatives like Gospel York-

shire and networks such as Acts 29 and the regional Gospel Partner-

ships. By launching the City to City Incubator in Manchester we hope 

to see church planters trained, resourced and supported as they seek 

to plant churches throughout the region and establish movements for 

church planting in the major population centres.



Barnaby Pain
Church Planter



Programme format

The Incubator programme includes 16 full day sessions spread over 2 years. 

Beginning with theological foundations the course increasingly focuses on leadership development.

The programme runs with a minimum group of 8.

Peer to peer coaching is integral to the training sessions.

TTo make the most of Incubator we ask participants to fully commit to the 2 year programme, including attendance at 

the 16 study days (8 per year).

We also ask participants to complete the required reading and homework tasks in advance of the training sessions.

Assessment for church 
planting

Acceptance onto the course de-

pends upon suitable references and 

assessment.

Module 1
Christian formation & 

personal growth

The course begins with modules 

focusing on how the gospel shapes focusing on how the gospel shapes 

the character of the minister and 

ministry.

Module 7
Building a city 

movement

Developing a kingdom vision to 

meet the broader needs of our city 

and region. 

Module 6
Making a lasting impact

Focusing on fostering sustainable 

growth and maturity. Overcoming 

barriers to growth.



Module 5
Growing a church on 

mission

Focusing on preaching and prayer 

as key components of church plant 

leadership. 

“Being part of a close knit group of 
fellow church planters, their honesty 
and help through the real details of 

planting have helped move our 
church plant forward” 

Church Planter

Module 2
Urban church planting

How to build thoroughly contextual-

ised church plants aimed at reach-

ing the local community

Module 3
Incarnational ministry 

& mission

These modules help planters conThese modules help planters con-

sider the importance of a missional 

ecclesiology and how to build this 

within a core team.

Module 4
Launching a church 

plant

Helping planters to gHelping planters to grow, disciple & 

train leaders and overcome 

common difficulties in young church 

plants.



Plant North
Accredited by London Seminary, Plant North was launched in 2016 and has so far 
provided introductory church planter training for 15 church planters.

Residencies
Churches throughout our region have launched Church Planter residencies to help 
provide hands-on experience of church planting. 

Incubator
Launching in September 2019 Incubator provides training and coaching for church 
planters in their first 2 years.

Planters Collective
Established in 2018 the Planters Collective offers peer to peer support, prayer, and 
training for established church planters.

Church Plant Pipeline 



Getting in touch

To find out more about Incubator or to apply, please email 
incubator-manchester@citytocityuk.com




